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MINUTES OF THE AGM OF TRENT PARK RUNNING CLUB

 HELD ON 31st OCTOBER 2011 AT SOUTHGATE HOCKEY CENTRE 

1. Apologies

John Bathe, Jane Studd, Foulla Green, Catherine Sadler and Dexter Sadler
2. Minutes of the AGM held on 11th October 2010
Acceptance of the Minutes was proposed by Jane Allen, seconded by Penny Cording and supported by the Meeting.

3. Matters Arising

There were no matters arising.
4. Chairman’s Report (Malcolm Blackwood in the absence of John Bathe)
Malcolm reported that he was standing in for John Bathe who was unable to attend due to ill health. The Meeting wished John the very best and hoped that it would not be too long before he was at the Club again.  

As has been the tradition in recent years the Committee members and other officers of the Club were to report on their particular responsibilities therefore the acting Chairman’s report would avoid these areas.
It was reported that at the Enfield Celebrating Sports presentations earlier this year the Club were runners up in the Sports Club of the Year category and this award recognised the excellent work that we had carried out in supporting sport within the local community. Amongst our activities had been the continued support of the annual Enfield Primary Schools races and the Enfield Mayor’s run.   
Mention was made of the assistance given by the Club to the Middlesex Cross Country Championships, the Mob Match and Chingford League races as well as helping with the baggage handling at the London Marathon. Thanks were given to Dave Arnold and Trevor Jex for their assistance in organising the races and to Len Edmonds for leading the baggage handling team. 
For the first time we organised a junior Triffic Trail race in addition to the usual senior race and the day proved to be a success. Chas Taylor and Jan Bowman were congratulated for organising these races.  
The Meeting was advised that after a gap of eight years the Club were now back at the QE2 Stadium and after negotiations between Enfield Council and Enfield Town Football Club we had use of the track on our preferred Tuesday nights. The track nights had proved to be popular for both juniors and seniors. 
Thanks were given to Jo Summers for her involvement in launching The Trent Park Leisurewear Collection which provides the membership with the opportunity to buy, amongst others, the latest hooded tops and polo shirts. 
It was reported that the Club were working towards achieving Clubmark status. This award is given to those sports clubs who operate their junior sections to a recognised operating standard and the areas looked at include the coaching of our juniors, their care and protection and the equal treatment of our members. Trevor Jex is leading the Clubmark project and was thanked for the work carried out so far. 
Looking forward to next year Peter Lambert, who during the last year had received the London Region Triathlon Official of the Year award, was congratulated for his appointment as one of the referees at the Olympics triathlon to be held at Hyde Park.

Finally, thanks were given to all those on the Committee, Peter Lambert for his work on the Triathlon Section, the Handicap and Club website, Ray Bull for organising the vets track, Catherine Sheppard for looking after our sports kit, Peter Cowley our Child Welfare Officer and everybody else who had given up their time to help the Club.
5. Treasurer’s Report (Pauline Henley)
Pauline presented the accounts for the year ended 31st March 2011 and reported that despite making a loss of £883 the Club remained in a healthy financial position as the net assets totalling £29,576 show. 
It was explained that the loss this year was due to the discounts given on the new style vests, the writing off of the old kit, and the Club subsidising the cost of the hire of the track at the QE2 Stadium as well as the individual England Athletics registration fees.
Thanks were given to Kate O’Donnell for auditing the accounts and Dave Cording for providing computer assistance.  
Acceptance of the accounts was proposed by Malcolm Allen, seconded by Gill Ranson and supported by the Meeting.
6. Membership Secretary’s Report (Peter Openshaw)
Peter reported that the membership had increased during the last year and the Club now has 301 senior members, made up of 163 men and 138 women. The senior membership was further broken down as follows:
30 senior men (aged 18-39)

26 senior women (aged 18-34)
56 vets men (aged 40-49)

30 vets women (aged 35-44)

77 super vets men (aged over 50)
82 super vets women (aged over 45)
The reasons for the growth in the senior membership were outlined and these included good publicity, a well presented website and the success of our Beginners Courses. He also advised that the new bank transfer system had led to an increase in the prompt payment of the membership fees.   
7. Women’s Team Manager’s Report (Liz Jackson)
Liz provided a summary of the women’s performances in the Sunday League, Chingford League, Midweek Road Race League and the Vets Track and Field League. The highlight of the year was the women’s team finishing in 1st position in the Midweek Road Race League and this contributed greatly to the Club winning the overall league and gaining promotion from division 2. Another notable achievement came when the women’s vets team finished 2nd out of 17 teams in the Sunday League.
Congratulations were given to Jane Studd, Lisa Elmore, Jo Smith and Lynn Jones for their performances in the cross country and road racing leagues and to Rachel Waters for winning her 100m and 200m events in the track and field league. Lisa Elmore was also congratulated for winning the senior Herts Cross County Championship and the Herts Vets Cross Country Championship. Liz finished by thanking all the women who had represented the Club.
8. Men’s Team Manager’s Report (Malcolm Allen)
Malcolm reported on the men’s participation in the leagues that the women had also competed in. The success of the year came in the Midweek Road Race League when the men’s team equalled the women by finishing 1st and the Club are now in division 1 after gaining promotion.
Peter Williams, Scott Aiken and Adam Bowman were congratulated for their performances during the last year and  
it was mentioned that some of our better runners had progressed from the junior ranks. Thanks were given to Jan Bowman and her coaches for the assistance they have given to these runners and also to Garrett Turbett for his coaching of the seniors.
Appreciation was given to those men who had represented the Club and a request was made for even more members to participate next year.
9. Junior Section Representative’s Report (Jan Bowman)
Jan reported that the junior section continues to thrive and there are now 152 members. 

Mention was made of the good performances both individually and as a team in the winter’s Chingford League. The Enfield Mayor’s race saw a large turnout of our juniors with the race being won by David Gaskin and in the Club mile races held at the QE2 Stadium Jade Dos Santos was the fastest female and Alex Green the fastest male.
The Junior Triffic Trail was organised for the first time for our junior members only and next year the aim is to make this race an event also open to non-members.
Funding had been received from the Jack Petchey Fund and the Lea Valley Athletics Network and this will assist with the costs of running the junior section.  
Thanks were given to all those who had helped out on this important section of the Club included those senior members who have supported the juniors who will soon be joining the senior ranks.
10. Public Relations / Publicity Officer’s Report (Jane Studd)
Jane was unable to attend but forwarded a report on her activities during the last year.
She reported that as we had continued to attract a healthy number of new members the need to concentrate on the advertising of the Club had been small therefore her focus had been on bettering our internal communications. This involved the weekly Trent Park News, news flashes and the quarterly Park Life and communication had improved with the help of the latest computer technology. Thanks were given to James Joy and Peter Lambert for helping with computer matters and also to those who had contributed to our publications. A request was made though for more members to provide articles for future editions. 
Jane advised that whilst the Handicap and Triffic Trail races were advertised her life was made easier because these events were now established in the area. This therefore attracted many entrants regardless of advertising and thanks were given to the past and present organisers and their helpers for making our races such popular events. 
It was mentioned that the occasional article relating to the Club had been included in the local press but with limited sports pages and competition from rugby, football and cricket the number of articles had been disappointing. 
Finally, the Meeting was advised that with the help of Foulla Green the inaugural Trent Park Calendar would soon be finalised.
11. Coaching Co-ordinator’s Report (Penny Cording)
Penny reported that the training page on the Club website had been updated during the year to show four levels of training schedules based on 10k times. The website will shortly include descriptions of the different types of training and the reasons for these sessions. Thanks were given to Garrett Turbett for producing the training schedules.
Mention was made of the Club’s association with the Lea Valley Athletics Network and this year they had provided funding which had contributed towards the costs of the coaching courses and also the future use of the Middlesex University Sports Hall for Saturday morning warm up sessions. The Network had also organised workshops to help with the development of our coaches and athletes.
The number and levels of the Club’s coaches were given but with the increasing membership a request for more members to enrol on the coaching courses was made.
The Beginners Courses continued to be successful with many participants now full members and thanks were given to all those who had helped out. 
12. Social Secretaries Report (Gill Ranson, Mavis Healey and Tina Biondini)
On behalf of the Social Committee Gill reported that a number of successful events had been held, namely the Dinner and Dance, the Christmas party, the White Water Rafting at the new Lea Valley complex and an orienteering event which included the juniors.

It was also reported that £315 was raised for the Kidsout children’s charity.
13. Handicap Organiser’s Report (Peter Lambert)
Peter provided statistics showing that a drop in the number of non-members participating in the Handicap series had been compensated by an increase in the number of members taking part. The total number of competitors who took part in the 11 races covering the 2010/11 series was 1013, made up of 605 members and 408 non-members, as against the 2009/10 entrants totalling 1027, made up of 451 members and 576 non-members.

Bike and Run were thanked for their continued support of the Handicap races.

14. Triathlon Section’s Report (Peter Lambert)
Peter advised that the section continues to be a success with several new members as well as existing members participating in triathlon and triathlon related events, as well as taking part in the cycling and swimming training sessions. Thanks were given to all those who had competed in the last year, from those who had represented Great Britain to those who had completed their first triathlon.
With the assistance of financial support from the British Triathlon Federation, Adrian Pugh and Peter Hughes had qualified as level 1 Triathlon coaches and were now proceeding with level 2. The British Triathlon Federation were also helping the Club in becoming the north London hub for triathlon and this should attract new members.

It was mentioned that in 2012 the section will endeavour to achieve Clubmark status and also the Aquathlon will be open to non-members.    
15. Presentations
The following 2010/11 Handicap Series trophies were awarded to:
1st    Alison Ball – presented with the Martin Lethbridge Trophy

2nd  Charles Dadey

3rd   Christina Green

4th   Christerbel Mate

The Pig was awarded to Trevor Duke
The Club’s marathon place was won by Chas Taylor

16. Motion – Changes to the constitution

It was proposed by the Club’s Committee that the constitution be updated, partly to comply with Clubmark requirements, and the changes referenced a) to q) are detailed below.

At the request of the Meeting amendments to the proposals were made to points g) and p), as indicated. A block vote was then taken on points a) to q) inclusive and the motion was agreed.   
a) To amend clause 3 ‘OBJECT’ by deleting

The object of the Club is the promotion of Amateur Athletics.

And replacing with 

The object of the Club is to provide training, coaching and competitive opportunities in athletics through the promotion of road running, cross country, track and field and triathlon. 

b) To add a new clause to be numbered 4 and read as follows

CLUB EQUITY STATEMENT

The Club is committed to ensuring that equity is incorporated across all aspects of its development. In doing so it acknowledges and adopts the following Sport England definition of sports equity:

Sports equity is about fairness in sport, equality of access, recognising inequalities and taking steps to address them. It is about changing the culture and structure of sport to ensure it becomes equally accessible to everyone in society.
The Club respects the rights, dignity and worth of every person and will treat everyone equally within the context of their sport, regardless of age, ability, gender, race, ethnicity, religious belief, sexuality or social/economic status.

The Club is committed to everyone having the right to enjoy their sport in an environment free from threat of intimidation, harassment and abuse.

All Club members have a responsibility to oppose discriminatory behaviour and promote equality of opportunity.

The Club will deal with any incidence of discriminatory behaviour seriously, according to Club disciplinary procedures.
c) Clause 4 MANAGEMENT to become Clause 5 and the following wording to be added

The Committee will be responsible for adopting new policy, codes of practice and rules that affect the organisation of the Club. 

The Committee will be responsible for taking any necessary disciplinary action for members who infringe the Club rules/regulations/constitution.

d) Clause 5 MEMBERSHIP to become Clause 6 and amended by deleting
Membership of the Club is confined to amateurs as defined by the Amateur Athletic Association as follows: -

“An amateur is one who has never competed for a money prize or money consideration in an athletic sport or game or been in any way interested in a staked bet or wager made in connection with any athletic competition in which she/he was an entrant or competitor, who has never engaged in, assisted in, or taught any athletic exercise for pecuniary consideration, or in any way exploited her/his athletic ability for profit, and who has never taken part in athletic competition with anyone who is not an amateur.”  A candidate for membership must apply in writing on a form provided for that purpose.

And replacing with 

All members will be subject to the regulations of the constitution and by joining the Club will be deemed to accept these regulations and codes of practice that the Club has adopted.

e) Clause 6 SUBSCRIPTION to become Clause 7 MEMBERSHIP FEES and partly amended by substituting  

The word subscription for the words membership fee   

And also partly amended by deleting

The Committee shall have the power to expel any member whose subscription is six months in arrears, providing a month’s notice in writing shall have been sent to such a person.

And replacing with 

The Committee shall have the power to expel any member whose membership fee is three months in arrears, providing a month’s notice in writing shall have been sent to such a person.

And deleting

The name and address of any person so expelled from a club in the Southern Counties A.A.A. who shall enter her/his name in a book to be called “the Black Book” kept for that purpose.  Every person whose name has been entered in the Black Book shall be suspended from competing at any meeting held under A.A.A. laws until the liability causing his/her said expulsion, which shall not exceed one year’s subscription, shall have been discharged.  

f) Clause 18 CHILD WELFARE to become Clause 8 and amended by deleting  

The Club will maintain a Child Welfare Policy.
And replacing with 

The Club will appoint a Child Welfare Officer and maintain a Child Welfare Policy that will set out the process for reporting, recording and responding to any allegations or reports of poor practice/abuse in relation to the welfare and wellbeing of children and young people.

g) Clause 8 ANNUAL GENERAL MEETING to become Clause 9 and partly amended by deleting   

The AGM will also be announced in The RIND or in the event of The RIND not been published, by distribution of a handout at Club Meetings over a period of two weeks ending at least 21 days prior to the meeting.

And replacing with 

The Annual General Meeting will also be announced in Trent Park News or in the event of Trent Park News not being published, by distribution of a handout at Club Meetings over a period of two weeks ending at least 21 days prior to the meeting.

The proposed update to the constitution was amended at the meeting to read

The Annual General Meeting will also be announced via the normal Club communication channels or by distribution of a handout at Club Meetings over a period of two weeks ending at least 21 days prior to the meeting.

h) Clause 11 NOMINATION OF OFFICERS to become Clause 10 and partly amended by deleting

Nomination for the Committee positions (see Clause 4)

And replacing with

Nomination for the Committee positions (see Clause 5)

i) Clause 12 ALTERATION OF THE RULES to become Clause 11

j) Clause 9 SPECIAL GENERAL MEETING to become Clause 12 and the following wording added

The Honorary Secretary will display the Special General Meeting Agenda on the Club Noticeboard and normal communication channels at least seven days prior to the meeting.   

k) Clause 10 VOTING to become Clause 13 and amended by deleting

Voting shall be by a show of hands.  Decisions shall be made by majority vote.

And replacing with

Voting at a Special General Meeting shall be by a show of hands and decisions shall be made by a majority vote of members present.

l) Clause 7 CLUB FUNDS to become Clause 14

m) Clause 13 FINANCIAL YEAR AND AUDITOR to become Clause 16

n) Clause 14 RESIGNATION to become Clause 17 and partly amended by deleting
Any outstanding subscription must be fully paid up at the same time.

And replacing with

Any outstanding membership fee must be fully paid up at the same time.

o) Clause 16 EXPULSION to become Clause 18

p) Clause 17 WINDING UP to become Clause 19 and partly amended by deleting

In the event a decision is taken at a GM or SGM to wind up the affairs of the Club assets held by the Club shall be realised to discharge all liabilities and any remaining assets shall be made over to a Charity of the Club’s choice.

And replacing with

In the event a decision is taken at a General Meeting or Special General Meeting to wind up the affairs of the Club assets held by the Club shall be realised to discharge all liabilities and any remaining assets shall be made over to another club with similar objectives or to a Charity of the Club’s choice.

The proposed update to the constitution was amended at the meeting to read

In the event a decision is taken at a General Meeting or Special General Meeting to wind up the affairs of the Club assets held by the Club shall be realised to discharge all liabilities and any remaining assets shall be divided between another club or clubs with similar objectives and/or a Charity or Charities of the Club’s choice.

q) To add a new clause to be numbered 20 and read as follows

DECLARATION 

Trent Park Running Club hereby adopts and accepts this constitution as a current operating guide regulating the actions of members.

Signed : 







Date :

Name :

Position : Honorary Chair

Signed : 







Date :

Name :

Position : Honorary Secretary

17. Motion – Club’s purchase of specialised kit

The following motion was proposed for discussion by Peter Lambert.

That the Club takes a proactive approach with regards to the purchase of specialised kit

In introducing the motion Peter Lambert explained that club branded kit often required a minimum order quantity from the suppliers to enable reduced prices to apply. Time considerations in individuals placing orders en bloc inevitably lead to non-club kit being purchased and the minimum order level never being achieved. The motion was therefore proposed in order for the more specialised kit to be already in stock.
There was a discussion on the levels and types of stock that potentially could be held as well as the control of costs before the motion was accepted.  
18. Election of Officers

As the following nominations for Committee positions were uncontested a block vote was taken and the Officers were elected.
Honorary Chair



John Bathe

Honorary Secretary


Malcolm Blackwood

Honorary Treasurer


Pauline Henley

Membership Secretary


Peter Openshaw

Coaching Co-ordinator


Penny Cording

Public Relations/Publicity Officer

Jane Studd

Women’s Team Manager

Liz Jackson

Men’s Team Manager


Malcolm Allen

Joint Social Secretaries


James Joy, Myia Joy, Jane Moss, Andrew Ryde 


 

Junior Section Representative

Jan Bowman (Co-opted)
19. Any Other Business

Concern was raised regarding the condition of the showers at the Southgate Hockey Centre and the Club will discuss this issue with the appropriate persons. 
The Meeting was advised that the storage container at the Southgate Hockey Centre was full and therefore more space was requested. A previous request for an additional container was rejected owing to planning permission issues therefore a suggestion was made for less regular used items to be stored elsewhere. The Committee will discuss at their next meeting.
The demise of the Club Challenge was discussed and the membership was asked to provide ideas to revitalise this competition.

Finally Mick Green thanked Penny Cording and Trevor Jex for their roles in making the Beginners Courses such a success.

Meeting closed at 9.45pm and there were 51 members present.
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