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MINUTES OF COMMITTEE MEETING HELD ON 

WEDNESDAY 23rd NOVEMBER 2011
Present

Malcolm Blackwood (Secretary), Pauline Henley (Treasurer), Peter Openshaw (Membership Secretary), Jane Studd (Public Relations/Publicity Officer),  Malcolm Allen (Men’s Team Manager), Liz Jackson (Women’s Team Manager), James Joy, Myia Joy and Jane Moss (Social Secretaries). 
Apologies

John Bathe (Chairman), Penny Cording (Coaching Co-ordinator), Jan Bowman (Junior Section Representative) and  Andrew Ryde (Social Secretary)
Minutes

Minutes of the meeting held on 21st September 2011 were agreed.

Matters Arising

There were no matters arising. 
Committee Meeting Voting

Agreement was reached that decisions at Committee meetings would be by majority vote with the Honorary Chair having a casting vote in the event of a tie. Each Committee position has one vote except when a role is occupied by a co-optee who has no voting rights. 

Club Finances

Pauline produced a schedule showing the current income and expenditure and reported that the finances remain in a healthy position. 
Coaching Co-ordinator’s Report
The Committee were advised that Penny will be reviewing the organisation of the Club’s group leaders and will also shortly be arranging for the Club Training Calendar on the website to be updated.
The Committee were further advised that the next Beginner’s Course will begin on 21st January 2012 and there was already a waiting list. 
Membership
Peter reported that the Club has 457 members made up of 305 seniors and 152 juniors. He also stated that the junior and senior membership forms will be reviewed to ensure that Clubmark requirements are met. 

Press and Publicity

Jane reported that Skechers USA Ltd who are based locally and supply sports kit had approached her with a view of discussing how links with the Club could be established. It was agreed that Jane will arrange a meeting in order to ascertain how we could benefit from this relationship.
Social Events

James, Jane and Myia were welcomed to the Committee. They reported that arrangements were in hand for the Christmas Party to be held on 15th December, the supply of food and drinks after the Couples Handicap on 17th December and a Bollywood Night booked for 21st January 2012. They were also looking into organising a visit to the Snow Dome at Hemel Hempstead next March for juniors as well as seniors. A further idea was the formation of a Support Crew made up of members, family and friends and equipped with flags and banners who would support both junior and senior members when they run along the Embankment at the next London Marathon.      
The social committee advised that they intended to send out invitations to future social events on an individual basis via email and the Committee agreed with this suggestion as long as the invitations were not sent to those members who had requested no direct communication. Finally it was mentioned that a survey will be carried out to enable the social committee to see the types of events that the membership would be interested in.     
Charities

The Committee agreed that rather than nominate one charity that would benefit from our fund raising activities throughout the following year the Club will in future select a variety of charities.

Clubmark
Malcolm B reported that Trevor Jex had provided an update on the progress of Clubmark. To achieve accreditation an assessment file covering 28 topics and requesting a portfolio of documentation had to be completed. So far 11 of the criteria had been finalised and the remaining 17 were at various stages of completion. It was mentioned that several members were assisting Trevor by providing information and advice and the Committee thanked everybody involved for their efforts.   
The Committee were also advised that to comply with one of the Clubmark requirements Trevor had produced an action plan which identified the best ways that the Club could recruit and retain members from our locality. The Committee discussed and agreed the plan. 

Club Calendar
Jane reported that the Club Calendar would be on sale to the membership from November 24th.
Club Constitution

Malcolm B confirmed that the proposed changes to be made to the club constitution and discussed at the last Committee meeting had received Annual General Meeting approval. 

First Aid Courses

Liz advised that she had been researching into a number of First Aid courses that would satisfy the requirements of Clubmark. These were discussed by the Committee and it was agreed that Liz will liaise with Trevor Jex in order to identify the most suitable course for our members to attend. 

LVAN Volunteer Coordinator

Malcolm B reported that the Lea Valley Athletics Network were looking for one of our members to take on the role of Volunteer Coordinator for the races that we organise or where we provide assistance and this task included the coordination of our officials, marshals and other volunteers. The views of the Club’s race organisers were obtained before the meeting and they felt such an appointment was not necessary. The Committee discussed the job description and the views of our race organisers before deciding against appointing a Volunteer Coordinator.     
Night Visibility

Malcolm A reported that the membership had been advised via Trent Park News to always wear bright clothing when running in the evenings and never to wear headphones during runs.
QE2 Track

Malcolm A reported that the track had been booked for Tuesday nights from January 10th 2012 to 27th March 2012 and the costs incurred will continue to be paid for by the Club. 

Ralph Martin Trophy and The Pig

Malcolm B advised that Jill Atkins and Trevor Duke had been awarded the Ralph Martin Trophy and The Pig respectively and the presentations had been made.
Refreshments for Marshals

Penny suggested that our marshals should receive a voucher to enable them to purchase a cup of tea or coffee as a reward for giving up their time in order for our races to be run efficiently. The Committee agreed with the proviso that this offer should be extended to all helpers. Penny will organise the voucher system.    

Saturday Mornings

The Committee discussed the arrangements for Saturday mornings now that the Club were occasionally using the Middlesex University Sports Hall. Agreement was reached that after the warm-up sessions on the hockey pitch or the circuit training at the Sports Hall the groups will immediately be organised at those locations and our runners will then be under the control of the coaches and leaders. There will be no notices unless there is an urgent announcement to be made. The general idea is to do the warm-up or circuit training and then begin the running as soon as possible. Malcolm B will advise the membership via Trent Park News.
Showers

The Committee were advised that several complaints had been received regarding the poor state of the showers at the Southgate Hockey Centre. Enquiries had revealed that the showers were in the process of being serviced, spare parts had been ordered and it was envisaged that they would shortly be operating to the expected standard. Malcolm B is to monitor this situation.   
Sports Hall

The Committee were advised that Penny had booked the Middlesex University Sports Hall for several Saturday morning circuit training sessions up to 24th March 2012.
Storage Container

Mention was made at the Annual General Meeting that the storage container at the Southgate Hockey Centre was full and therefore more space was required. A previous request for an additional container was rejected by the SHC owing to planning permission issues therefore it was suggested that less regular used items should be stored elsewhere. Malcolm B Is to investigate.
Triffic Trail
The Committee were advised that Chas Taylor had agreed to continue as Race Director for the Triffic Trail and the race had been arranged for 24th June 2012.

Date of Next Meeting

Next meeting arranged for 7.30 pm on Wednesday 7th March 2012 at Jane Studd’s.   
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