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MINUTES OF COMMITTEE MEETING HELD ON 

MONDAY 29 September 2008

Present

Julian Tracey (Chairman), Trevor Jex (Secretary), Tony Lear (Membership Secretary), Malcolm Allen (Men’s Team Manager), Peter Hughes (Coaching Co-ordinator), Pauline Henley (Treasurer), Peter Ley (Junior Section Representative), Liz Jackson (Women’s Team Manager), Adrian Edwards and Laurey Rankin (Social Secretaries) 

Apologies

Kat Berry (Public Relations/Publicity) 

Minutes

Minutes of the meeting of 21 July 2008 were agreed.

Matters Arising

JT reported that John Mercer will be contacting Peter Ley regarding CRB checks for Junior coaches / helpers.

Club Finances

Pauline H circulated a summary of the 2008/09 financial position up to the end of September which shows the club to be in a sound position. This is largely due to the continued income from Jack Petchy, the monthly handicap and the Triffic Trail. 

Pauline will need help at the end of the financial year to put the clubs accounts together, so it was agreed that we would put out feelers to see if there are any accountants in the club who would be prepared to help out during April/May time. JT to draft a short item for TPP and possibly Park Life.

Junior Section

PL reported on the outstanding results from the Juniors in the recent Mayors Run and the first Chingford League race of the season.

Still need more helpers but just coping with the approx 100 Juniors currently on our books. 

Good to see so many Juniors now competing and doing so well in the senior handicap.

PL to arrange for an updated list to come to the next meeting of potential expenditure to be incurred from the Jack Petchy grant.

Coaching

Number of issues discussed at some length as a result of the debate at the recent AGM:

· Training Schedule - Miles has already produced a schedule for the Sub 20 group and PH will do the same for general use and inclusion on the web site.

· Events Diary - agreed that we need a published ‘diary’ that incorporates races and social events. AE will circulate a template for Committee members to populate and then liaise with Penny Cording and Kat Berry to co-ordinate publication.

· Leading Groups - PH reported on a recent Leaders / Coaches meeting where this issue was discussed. Agreed that we should limit groups to approx 10 and it is for the Group Leader to take the initiative to restrict the size of the group before setting off. Also agreed that three of our coaches will be trying a new approach to getting peoples commitment to participate within one of the groups for several months
· Group Running Guidelines – PH will update the guidelines that were produced sometime ago and publicise on the web site and in Park Life.

· Club Challenge – agreed to resurrect the challenge to recognise participation in league and other club races. PH to draft a proposal for consideration.

Social Events

AE and LR outlined their ideas for the coming year including a barn dance; quiz night with a twist; It’s a Knockout; Santa Run and a Dinner Dance (Silver Ball) in May / June. General support given for the ideas and AE and LR will work on the detail and report on a more definite programme at the next meeting. In the meantime, to settle on the best date and location for the customary Christmas Party, possibly at the SHC or another location.  

Park Life Newsletter

Penny Cording is not getting very much response from members in her attempt to generate more contributions for the newsletter. Some discussion about the need for a newsletter now that TPP is so well established and the web site is being increasingly used for club information. Agreed that in the short term we should continue to encourage contributions and AR and LR would liaise with Penny and Kat to co-ordinate the production of information about club events / races.

March Handicap 2009

Agreed that if necessary the March 2009 handicap be brought forward to the penultimate Saturday to avoid clashing with the Festival being held in the park.
Facebook

Agreed that this proposal be discussed further at the next meeting when Kat Berry can be present.

QE2 Stadium

JT reported that a recommendation was being put to the Council to relay the track as part of a package of proposals to bring the stadium back into use. He will continue to keep a watching brief without any financial commitment from TPRC.

Date of Next Meeting

Next meeting arranged for 7.30 pm on Monday 15th December 2008 at Malcolm Allen’s – 56 Roundhedge Way, Enfield, EN2 8LD  Tel: 8363 7313
